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I refer to our show cause letter number HR/CDL/029/2019 dated 24™ April 2019 regarding
findings of an internal fraud investigation, your response to the same letter dated 29™ April
2019, our second show cause letter number HR/CDL/043/2019 dated 21* May 2019 regarding
transactions and vouchers approved by you and your response to the same letter dated 262

May 2019
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We regret to note that despite the two opportunities given to you to respond, you have failed
to reasonably justify your actions with regards to approving transactions and signing vouchers.
The explanations you provided in your response letters are unreasonable and cannot be
considered as a justification for your actions- As the manager of the unit, you have a higher
responsibility in ensuring that funds transferred from Bank’s internal accounts were made on
the basis of necessary approvals and supporting documents. It is your duty to ensure that the
staff working with you performed their responsibilities withing the boundaries of the documented
procedures of the Bank- Your failure scrutinize/ verify the transactions has confributed to
misappropriation of Bank’s funds by another staff, which could have been identifies sooner

and you been vigilant in performing your duties.

In the absence of any reasonable justification or supporting documents, your negligence is
considered as gross meglect of duty which is serious/gross Misconduct and breach of section
3.1(4) of the Bank’s Disciplinary and Grievance Procedure- As such in line with section 23
of the Employment Act, your employment is terminated as at close business on Tuesday, 25

June 2019-
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“Gross neglect of duty risking serious adverse consequences to the safety or health of self, other

Employees of the Bank or customers or other stakeholders of the Bank or to the Bank’s property

or reputation”
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‘Show cause letter”

“I refer to the internal fraud in Recoveries Department which was reported on 6%

January 2019- The findings of the Internal fraud investigation reveal the following

1) You have signed as 3 signatory in 109 transactions in vouchers from Bank’s internal
accounts in which 85 went to credit card of Mr- Hussain Nazeed, Collection and
Recoveries Lead, Recoveries Department and credit card of Ms. Fathimath Shafrath,

POS Banking Lead, Channel Management Department.
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2) You have approved 4 transactions from Bank’s internal accounts in T24 and signed
Approver (2™ signature) and also as 3™ signature in vouchers of which 3 transactions
which went to credit card of Mr- Hussain Nazeed, Collection and Recovering Lead,

Recoveries Department-

Details of the transactions are attached hereto- Although there are several such transactions,
every single of negligence by you gives rise to the Bank’s right to take disciplinary action

against you-

Consequently, you are required to show cause for the above within 3 working days from
the receipt of this letter- Failure to do so within the stipulated time would result in

disciplinary action being taken against you.”
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...The most important emphasis I made throughout the investigation is Mr. Nazeed's work is
entirely directed and controlled by the Head of Recoveries Department: I have no role in
reconciling or tallying the posting made to Card system- In this regard, I encourage you to
personally verify whether I was given any access to reconcile or tally the transactions which led
to fraudulent activities that was actually done by Mr. Nazeed by using the Card system (BOS)-
There is no inputter checker process in BOS system- The only way to identify is Card reports
generated and report checking falls under Delinquency as per Delinquency work flow- I wasn’t
aware of the posting by Nazeed to ho his own card or any other card before the fraud was
identified, in which he himself posts to his card account- I kindly request you to personally

verify card reconciliation process has been conducted accordingly as per delinquency workflow...”
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‘Show cause letter”

“I refer to our show cause letter number HR/CDL/029/2019 dated 24™ April 2019 and your
response to the same dated 29% April 2019 admitting that you approved the transactions

highlighted in the letter and signed vouchers relating to the transactions in question.

As per normal practice, transactions are approved based on supporting documents and in this
case, we have not found any supporting documents for 78 out 85 transactions- Hence, please
provide us details of the documents or evidences on the basis of which you approved those

transactions-

You are required to respond within 3 working days from the receipt of this letter- Failure to

do so within the stipulated time would result in disciplinary action being taken against you.”
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“As key members of the recoveries team, Collection & Recoveries Manager will be assisting the
Head of Recoveries Department, in managing risks of the designated portfolio of all overdue
accounts in different stages of the recoveries and collections process and monitoring recovery of
all the delinquent and Non-Performing Assets (NPA) of the Bank and to ensure appropriate

measures are taken in a timely manner”
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“It is the objective of the Bank of Maldives to scrutinize and approve all vouchers prepared

by the bank in an efficient and uniform way throughout the Bank of Maldives (Plc) Ltd-”
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“All vouchers, daily postings reports should be run, prepared, checked and signed by concemned

staff/Officers/Managers-”
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“IAD’s investigation estimated that an amount of MVR 7,929,092.02 was utilized by HN as

either credit card payments or transfers to customer accounts.”
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