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Dear Capt- Peter,

This Memo is issued as a memorandum of the meeting on the 24" October
2019. The meeting was conducted by General Manager Flight Operations,
Deputy Training Captain DHCS, Flight Safety Pilot and myself. The purpose of
the meeting was to address some written and verbal statements provided by a
number of First Officers over the last weeks.

The reports submitted by other crew members highlighted a number of Cases
where you had violated company policies and procedure, and your inability to
communicate and lead properly which lead to the breakdown of CRM and loss
of situational awareness.

The safe fight operation of the airline is the primary for us and we take any
concerns raised by any TASL staff very seriously and are obliged to conduct

comprehensive assessments of these concerns, whether it is a Captain, First

oz ©c

\ F2E 255 5 i2p suS
Fah 3|9 i35 FAT RS Sonie };;:'—‘5' 2017/SC-A/44 2e2x 52
32T 234 Fanie 33303 2019/SC-APS 2522 32
> , 10 2 15 42

"\3002704,3002708 ~%5 27 | 3002702 157 222 | 3002003002701 25 AES LRIET | 20212 P32p% cskate St

“@MVCivilCourt :<£5£ | www-civilcourt.gov-myv :842-25 | info@civilcourtmy 1Sa5a | 3323986 s
s 2 27




1488/Cv-C/2021 P p.«/.a-

Officer or any other staff member.

Your statements provided in the Interview and your e-mail has been reviewed
in addition to the information provided by a number of First Officers. All
relevant persons to this case were interviewed and all relevant information was
taken into account before any action is taken.

Similar cases have previously been verbally briefed to you and you had been
advised to correct your behaviour.

Please consider this memo as a final notice and an advice to ensure you strictly
follow all Maldivian Civil Aviation Regulations (MCARS), company Policies
and Procedures documented in Operations Manual Part A, B, and C. Ensure
that airmanship and principles of Crew Resource Management must be
followed to ascertain there is no breakdown in communication and situational
awareness while operating as part of the company crew member.

We trust that you reflect on what happened and avoid such events from re-
occurring. We expect you to provide a professional and safe service to the
airline as a Captain

w355 Hasid 221
number of Cases where you had violated company policies and procedure, and

your inability to communicate and lead properly which lead to the breakdown of
CRM and loss of situational awareness.
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Please consider this memo as a final notice and an advice to ensure you strictly
follow all Maldivian Civil Aviation Regulations (MCARS), company Policies
and Procedures documented in Operations Manual Part A, B, and C. Ensure that
airmanship and principles of Crew Resource Management must be followed to
ascertain there is no breakdown in communication and situational awareness
while operating as part of the company crew member.
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* Based on the reports received from First Officers and Cabin Crews you
were issued the final notice to improve on CRM issues. However, despite
claborate discussion you have refised to acknowledge the contents of the
MEMO, this could hinder corrective course of action on your part.

* [t is also evident from the records from your personal file that you had
been given verbal advice by the previous management of Flight
Operations to improve on CRM skills and to strietly follow company
operational manuals. Several of the complaints lodged by your
colleagues involve your willful violation of company operational
procedures as stipulated in the operational manual for the safety of the
operation.

* As Pilot in Command on several occasions you have failed to comply
with Company procedures and standards which could have led to serious
consequences whereby jeopardizing the safety of the passengers and
tarnishing the reputation and image of the Company. The behavior is
totally unacceptable from a staff holding safety sensitive post. Taking into
consideration the importance company places on safety and CRM, it has
been decided to terminate your employnent effective 19" December 2019.
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