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MMPRC/BR/2024/28 2525 £265p ri3E S055e 2,87 225 o2pll 22,28 314
F45& 25 “Board resolution” (2024 22 08)
“WHEREAS, the purpose of this Board Resolution is to establish Board of Directors approval
to proposed structure of the corporation;
WHEREAS, purpose of the proposed change is to improve operational efficiency by
employing resources more efficiently and reducing decision-making time due to the long
chain of command- A flat span of control will help to empower the directors in each
Department / Section and closely monitor the performance of the subordinates, rather than
all subordinates reporting directly to the chief of corporate Affair;
WHEREAS, the objective behind adopting an operational efficiency mindset is to minimize
spend by staff members on non-value-added activities or inefficient processes- Switching the
focus on value-added work can significantly enhance the organizations competitiveness and
profitability, making it more agile and successful in the market;
WHEREAS, long chain of command delays the information flow from top to bottom & vice
versa, which delays the work process- To minimize this delay management wishes to minimize
the hierarchical layers within the structure to give accessibility for quick decisions and
seamless operation- Such that management would like to review the organizational structure
as follows-
WHEREAS, since there is no requirement for additional hierarchical layer between MD /
DMD and departments/ sections, chief of Corporate Affairs and chief marketing officer
position will be laid off- An exception was given to the chief financial officer position, as

this is a mandatory post in the company under the CG code;”
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