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“An employee may be terminated without notice (but to follow later) for any
gross misconduct and in the event the company finds keeping the employee

detrimental to its interests™-
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Project/Product Request System Quotation ] PO Date | Vendor Payment
Name Date PR Date Date Date Amount
(MVR)
Biometric 20-Oct-19 30-Oct-19 01-Dec-19 19-Nov-19 | Techne’ 02-Dec-
attendance and Pvt Ltd 19 359.226:03
access controls
systemns 25-Dec- B
19 239,484-02
Door access 09-Mar-21 18-Mar- 02-Mar-21 28-Mar-21 Techne’ 01-Apr-
machines / 21 Pvt Lid 21 46,428-54
COSEC PATH 21-Apr-
21 46,428.54
Board room video 26-Jan-21 23-Mar- 22-Jun-21 28-Jun-21 Techne’ 17-Aug-
conferencing 21 Pvt Ltd 21 146,280-00
system
FSM PBX upgrade | 08-Dec-19 | 11-Dec-19 | 26-Noc-19 | 11-Dec-19 | Techne’ 15-Jan-
to VOIP PBX Pyt Lid 20 97,753-20
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Vilimale’ CCTV 3-Oct-19 13-Oct-19 12-Sep-19 14-Sep-19 | Techne’ 15-Oct-
Project Pvt Ltd 19 30,954-00
29-Dec- |
19 30,950-00
Male’ Sheds 25-Nov-21 25-Nov- 1-Sep-21 24-Oct-21 Techne’ 7-Dec-21
CCTV project 21 Pvt Lid 1,192,251.96
20-Mar-
29 16,430-00
CCTV Giulhu / 10-Dec-20 13-Dec-2- 13-Dec-20 15-Dec-20 Techne’ 15-Feb-
Pumphouse / Pvt Ltd 21 99,202-01
Thilafushi
Microsoft Office 12-Dec-19 | 12-Dec-19 | 24-Nov-19 16-Dec-19 |  Techne’ 14-Jan-
365 Pyt Ltd 20 270,305-30
15-Mar-
20 134,800-20

« 4
w352 (Conclusion) 25 >5x gix £15 Sinxbin AsiCALE 520 863
” ” - ” ” L4

e "Purchase order regarding Biometric attendance system was created
in absence of quotations and evaluation of the project-

e Quotations for the projects has been obtained prior to the initial
requests.

e Microsoft Office 365 project was initially awarded to PiNetworks
Pvt Ltd stating that vendor was the only Silver/Gold Microsoft
partner although Microsoft website shows other vendors who provide
services to Maldives:

e Purchase order has been created for invalid quotation of the vendor
for Microsoft 365 subscription-

e PiNetworks Pvt Ltd staff has made communications to Mr- Mohamed
Shirhan, regarding the renewal of Microsoft Office 365 licenses,
before the request date-

e FEmails from ‘ashfag@Pinetworks-net’ has sent several emails with
the subject “Test’, to office email of Mr- Mohamed Shirhan-

o The research paper prepared by ICT has not addressed to options
available but prepared for specific product-

e Procurement function relied on ICT recommendations instead of

independent exploration of products-

16 5 45 254~
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e Brand authorization letters/Certificate dates of the vendor, Techne
Pvt- Ltd is few days prior to the project dates.

e Possible chances of disclosure of insider information regarding the
projects

o 85% of the projects/products were awarded to Techne’ Pvt Ltd based
on the justification and recommendation of ICT.”
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FRESs  semRL 4345 5 (Recommendations)  AAa- £235%

e “It is recommended that procurement function be strengthened in the
line with policies and procedures-

e It is recommended to ensure that goods and services be procured
considering valid documents and justifications-

e ensure that segregation of duties is in place in project initiation,
procuring and evaluations-

e Ensure that the confidential information and documents relating to
the projects shall not be shared with any unrelated parties.

e Necessary actions on misconduct be taken by relevant parties.”
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P3R5 5 RS ong JE 4 -5 TERMINATION POLICY’

“An employee may be terminated without notice (but to follow later) for any
gross misconduct and in the event the company finds keeping the employee

detrimental to its interests”
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(535 v55 Aa3) ‘Gross Misconduct’ 335 F.725072 airgf AiFoxg

“Gross Misconduct or Serious Negligence is defined as any behaviour(s),
action(s) or lack of action by an employee, that warrant(s) serious disciplinary
action or acceleration of the performance Improvement Plan (PIP) including,

but not limited to:

Negligence of failure to attend to customer needs that has the potential

to cause harm to a customer or fellow employee.

e Insubordination, which is defined as refusal to carry out a specific,
legal, and work-related directive or request issued by an appropriate
manager-

e Inappropriate or unauthorized release, discussion, or disclosure of

confidential information-
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e Unauthorized possession, use, theft, or damage to property of the
company or fellow employees

e Unauthorized possession, use, consumption, sale, or transfer of illegal
drugs or alcohol, weapons, or explosives on company property or while
fulfilling the duties of an employee

e Reporting to work under the influence of drugs and/or alcohol:

e Falsifying and/or omitting information on company records and/or
requests for information, including but not limited to employment
applications, time and attendance records

e Violation of any law, policy, regulation, or practice, including those
related to principles of customer service and/or the code of conduct.

e Excessive absenteeism, tardiness, or leaving the work area or company
premises without prior permission of immediate supervisor-

e Sleeping while on work time-

e Actual or threatened violence in the workplace.

e Unlawful or improper conduct while on work time-

e Conviction of a crime, which may call into question the employee’s

ability to properly carry out the responsibilities of his or her position.”
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